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Abstract

Despite the significant contributions of the vagdlorth-South research partnerships during thefpastiecades to
enhancing research capacity in the South, they lfased a number of challenges associated with #r@uws
partnerships. There have been limited attemptsitically examine the successes and challengesciated with
these partnerships. Based on the experiences ¢énmapiting the ‘HIV Prevention for Rural Youth’ pn@gnme by
a Canadian-Nigerian partnership during a four yeeniod, this paper outlines the successes achianedthe
challenges faced. The paper reviews the contextomtemporary North-South research collaborationctvhi
provided the framework for the implementation oé tHIV Prevention for Rural Youth. It then examinthe
benefits which the implementation of the programhase stimulated as well as the various challengeishw
confronted the partnership and how they were handlEhe implications of the project’'s implementation
experiences for future North-South collaborativeesrch programmes are highlighte@fr(J Reprod Health
2012(Special Edition); 16[2]: 127-146).

Résumé

Malgré les contributions importantes des diversgrariats de recherches de Nord-Sud, au coursndedeirniéres
années, vers la promotion de la capacité de leerebbh au Sud, un certain nombre de difficultés Béstaux divers
partenariats. On a tenté d’'une maniére limitéexaminer de facon critique les succes et les diésa ces
partenariats. En se fondant sur les expériencda dlisation du programme de la « PréventiorvVti pour la

jeunesse Rurale » par un partenariat Canadien-idigéu cours de quatre ans, cette étude met eerdena succes
accompli et les défis rencontrés. L'étude passecene le contexte de la collaboration de la regdeiNord-Sud
contemporaine qui a donné le cadre pour la réalisate la prévention du VIH pour la jeunesse rurdidle étudie
les avantages que le programme a stimulé aussiduienles divers défis auxquels le partenariat tféame et
comment ils ont été résolus. Nous avons souligaénhplications des expériences de la réalisatioprdjet en vue
des futurs programmes de recherches collaborathied —Sud Afr J Reprod Healthi2012 (Special Edition);
16[2]: 127-146).
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Introduction North/South knowledge gap. Donor policies
regarding North-South research cooperation have
Different international research partnershipschanged considerably over the past forty years.
linking research groups and institutions in theDuring the 1960s, research cooperation consisted
global North and South have emerged in the pashainly of technical assistance from the North to
four decades. These partnerships can be describé@ South largely in the training of young
as expressions of higher education’s contributiomcademics in institutions in the North. In the 1970
to the promotion of international developmentthere were attempts at strengthening research
with particular reference to the need to bridge theapacities in developing countries, especially the
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improvement of access to sources of scientifi@here is no doubt that the tendency to think of
information in the North. Since the early 1990sresearch in the countries of the South only in $2arm
the policy emphasis shifted to fosteringof natural and technical sciences risks social
collaborative research networks in which Northerrsciences and humanities being somewhat forgotten
and Southern partners participate on equal termdespite  their invaluable contributions to
including both concrete collaborative researcldevelopment planning and policy making in
projects and research training programmes fodeveloping countries.

Southern partners. It has been suggested that tR@ally, there is also the challenge of inadequate
four decades of North-South research partnershiggudies of the experiences of North-South research
contributed remarkably to enhanced human angartner-ships. Researchers and donors involved in
infrastructural capacity, as well as to a betteNorth-South development research projects lament
integration of the Southern partners inthat there are very few studies on these
international academic exchandes partnerships to support critical reflection and the
Despite the significant contributions of variousrefining of approaches to collaboration. Although
North-South partnerships to enhancing researckome studies and evaluations of collaborative
capacity in the South over the years, a number oésearch endeavours exist in the literature,
weaknesses have been identified in the literaturesignificant gaps remain in the body of knowledge
2 In the first place, the impact of North-Southon North-South research collaboration, which
partnerships on research capacity building hashould be addressed. Most of the literature appears
often related more to individual rather thanto have been produced by Northern scholars. More
institutional capacity buildirtf. Secondly, the indepth examinations of partnership by Southern
partnerships have also been criticised for focusingesearchers would be an invaluable complement to
too much on the one-directional transfer ofthe current literature. It is against this backgmbu
capacity from the North to South, which is usuallythat this paper examines the experience of the
at the expense of effectivpartnership work, Canadian-Nigerian partnership on the
mutual learning and responsiveness to the peculiamplementation of HIV Prevention for Rural
need of institutions in both the North and theYouth Edo State Nigeria. The remaining part of
South. Indeed the rationale for most North-Soutlthe paper is divided into four sections. The first
partnerships has been narrowly focused osection reviews the context of contemporary
addressing capacity gaps in the South and less dorth-South  research  collaboration  which
the learning and building of capacity within provides the framework for the implementation of
Northern counterpart§. In the third place, North- the HIV Prevention for Rural Youth. The second
South partnerships have also been largelgection outlines the benefits which the
managed from outside the developing countriesmplementation of the HIV Prevention for Rural
and their sustainability has been donor-deperidentyouth project has stimulated while the third
Fourthly, the challenge of nurturing long termsection discusses the challenges faced during its
mutual partnerships has frequently proved to be atnplementation. The fourth section examines the
odds with the shorter-term timelines of mostimplications of the project's implementation
donor-funded programmes. For example, it hasxperience for future North-South collaborative
been noted that less attention is paid in most aoksearch programmes while the final section
these partnerships to influencing public policy.concludes the paper.

Nowhere is the value of research for development

in the context of African countries more striking The Context of North-South research

than in its contribution to policy development andcollaboration in Africa with specific reference
ultimately to programmes and services offered tdo Nigeria

citizens®®. Furthermore, the focus of most of the

North-South partnerships has often been oRollaboration in research can take a variety of
science and technology which receive greatgpaths, but it is often in the form either of
attention and funding from donors in the Nofth cooperation between two researchers or
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organisations. Although cooperation normallyaffected the funding of universities. By the late
takes place between two researchers, in practid®80s, governments began redirecting funding
this collaboration also takes place at other levelsrom higher to basic education, in part at the
e.g., between research groups within a departmensistence of international lending institutions,
between departments within the same institutionsyhich argued that with high levels of illiteracy in
between institutions, between sectors, and betwedtigeria and indeed Africa, money spent on basic
geographical regions and countries. education would be most likely to alleviate
Examining the impact and challenges of goverty. At the same time, many donors reduced
North-South research partnership project irsupport for higher education, including high cost
Nigeria needs to be carried out against thg@raduate scholarships, and phased out subsidies for
background of the nature of the higher educationadxpatriate faculty members teaching in Nigerian
system within which such a partnership isuniversities. Furthermore, the collapse of
implemented. In the colonial and earlycommunism in the former Soviet bloc brought an
independence years, specifically between 1956nd to the generous scholarships that allowed
and the 1970s, the question of the quality of thenany young Nigerians to undertake their
universities in Nigeria was not an issue becauseniversity undergraduate and postgraduate studies
they generally met what can be called internationah Eastern Europe. In a vicious cycle, worsening
standards. This was due largely to the crucial faaonditions have led many of Nigeria's best minds
that for many years the institutions remained smatio emigrate to the Northern hemisphere, where
with low enrolments and, in addition to substantiathey benefit from far superior academic facilities
state subventions, benefited from support bywnd living conditions. Their departure deprives
foreign governments and international donomNigerian higher education of its most important
agencies and foundatiohs Staff enjoyed resource: local intellectual power. To make
reasonably good conditions of service, and thermatters worse, declining state support came as
was in place an adequate staff developmentemendous increases in enrolments put added
programme. All this meant that when thestrains on institutiort&
expatriate staff started leaving, the institutitvasl The story of the resulting deterioration in
the indigenous staff, the systems, the values, thghysical conditions in Nigerian universities in the
resources, and the facilities to maintain quitehhig 1980s and 1990s has been told extensively in the
levels of teaching and scholarship. Indeed, vibrariteraturé®. There are reports of students having to
local research led not only to the production otake lessons standing, for lack of seating space in
international quality work but also to the rise ofthe classrooms; while in other instances some
acknowledged centres of excellence in particulastudents have to listen to lectures from outsige th
fields'™*2 The conditions facilitating the classroom. Libraries are not only overcrowded, but
development and the maintenance of internationdlooks are out of date, whilst journal holdings lag
standards in Nigeria's universities and indeedears behind. Small-group tutorials, industrial and
other African universities were to undergoother attachments, and fieldwork are hardly
substantial and dramatic change in the late 1970sasible in many universities. Science students go
and throughout the 1980s and 1990s as Nigerihirough degree programmes with no hands-on
began a slide into economic decline. Militaryexperience of computers, scientific equipment and
regimes had no sympathy for the universitieshbasic experiments. Across both science and social
which they believed served as centres of socialcience, students learn subjects such as statistics
critique and political opposition. The federal andresearch design and data analysis and
state governments accumulated large debts thedterpretation by rote memorization, with no
had to be serviced with funds that could otherwisaccess to the technologies that are essential to
have gone for education and other social servicesontemporary research. They also lack access to
The World Bank encouraged various countries irtontemporary research literature. In combination
sub-Saharan Africa to embark oBtructural these keep students ignorant of contemporary
Adjustment Programmeshich further negatively debates and developments in thinking, knowledge
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and methodology. Faculty and students alike lagupport and funding provided by donor agencies to
behind their peers in the North and are severelgnable the formation of research partnerships
limited in their participation in and benefit from between  African  Universities and their
global advances in their field. These unfortunateounterparts in North America (United States and
developments have taken place at a time that t@anada) and Western Europe. International
role of knowledge in social development hascollaboration allows African researchers to work
become accentuated, caused by transformations tiogether with Northern and other Southern
the global political economy and the heighteneaolleagues, which is essential if they are to e ab
significance of information and knowledge toto catch up to and establish themselves within the
production, management and services throughoutternational academic community. The benefits of
the world™'? Thus a 25-year or more period ofthis model are enormous for the revival of quality
neglect, during which the international communityresearch. It also means African academics could
largely ignored the tertiary sector's role inpotentially benefit from access to the resources,
development in sub-Saharan Africa, left Nigeriarfacilities and expertise of better equipped
and indeed other African universities struggling tanstitutions, enabling research to proceed at tevel
retain academic staff needed for teaching andahich would not be possible with the current state
research. of many countries’ higher  education
In the last fifteen years there has been causafrastructuré’.
for cautious optimism that universities across The value of North-South collaboration has
Africa would start to see the investments that thebpeen widely acknowledged in several reports, and
urgently need for sustainable growth as centres ¢fere have been several attempts to investigate the
high quality research and teaching. Severaheeds of and strategies for collaboration. Many of
prominent reports from thEconomic Commission these have, however, focused on thematic or
for Africa, the G8 and theWorld Bank have methodological priorities. The practical constraint
accorded greater significance to higher educatiomave been less well documented, and where they
and the African Union has declared higher are discussed it is usually in more general terms
education a priority for continent-wide without specific and feasible suggestions of how
development, most recently in iBlan of Action these might be met. Collaborations often depend
for the Second Decade of Education in Affic®  on the energy and commitment of individual
The vast majority of tertiary institutions rely on academics. If researchers are lucky enough to
state funding, but all too often this is insuffitie obtain funding, they must then manage this
to cover day-to-day costs, let alone redevelophrough the course of the project, take
crumbling infrastructures and invest in futureresponsibility for other members of their team,
scholarship. External support is therefore vital tancluding managing other colleagues and research
the renewal of African universities, and this isassistants and students, and deal with the everyday
particularly true of research, which often receiveproblems that arise when trying to sustain joint
relatively little of overall university budgets. work over long distances. The remaining part of
Existing funding schemes that have providedhis paper therefore sets out to outline the
pockets of scholarship and research funding foeveryday practical, managerial and administrative
many years have now been joined by others, ahallenges to collaboration and the benefits
new donors inject fresh financial support intoassociated with the implementation of the HIV
African universities. This also means thatPrevention for Rural Youth project in Nigeria.
universities and academics must now negotiate a .
complex web of funding, disbursed by myriad T he Context of International

agencies who seek variously to develop capacityCollaborations in Canada with a

train scholars, and strengthen internationaspechciC Reference to HP4RY
research links.

A key element of the renewal response haFogether with teaching, research is a cornerstone
been the idea of North-South collaboration, withof academic work in Canada and evidence of
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research productivity a requirement in academiapproaches used by IDRC applied to the projects.
positions. In Canada, funding for such work isThese constituted a hybrid between research grants
through three main sources: government, privatand contracts. Similar to grants the projects were
enterprise, and not-for-profit  foundations. conceived and designed by the teams and the data
Research funded by private enterprise is basgutoduced were owned by the respective teams with
primarily on furthering the interests of the funderthe expectation of academic publication as a
and uses a contract or contract-like model whersignificant output. Similar to contract researdtg t
the funder controls the research and owns thiead institution and one team member from that
output. This work often does not lead toinstitution entered into a contract with IDRC to
publications that contribute to career advancemerivllow the approved project design and budget and
in academia, especially in the social sciencesabide by a set of rules.

Consequently, many academics eschew contract These rules included, for example, monthly
work all together. It is the researcher-initiatedreporting of specific activities and progress tadvar
controlled, owned and publishable work that isgoals and objectives of the project; disbursement
more common. This is funded by government andf funds from IDRC to the lead institution on a
not-for-profit foundations with government the twice-yearly basis contingent on submission and
major contributor. These funds are available solelgpproval of a financial and progress reports
to researchers in Canadian institutionscovering the prior 6 months; and approval of
(universities, hospitals, etc.) primarily for projg  IDRC for any major changes in financial
in Canada and addressing Canadian interestdlocations and project activities. HIV Prevention
and/or ‘problems.” In fact, most applications forfor Rural Youth: Nigeria (HP4RY) was funded as
funding are required to articulate how the researcbne of these Team Grants. It is a research
will benefit Canadians. Thus, support forpartnership between Canadian and Nigerian
collaborations with non Canadian partners oresearchers and knowledge-users that includes 4
research conducted outside Canada (unless it caomponents: research, translation of research
be demonstrated to benefit Canadians) is limitecknowledge into HIV prevention programming in
The two government bodies that focus on worlschools and communities using local resources,
outside Canada, primarily in low and middlemobilization and evaluation of the programming,
income countries (LMIC), the Canadianand capacity building. The goal of the projectois t
International Development Agency (CIDA) andaddress risks and vulnerabilities to HIV infection
the International Development Research Centramong youth living in rural communities in Edo
(IDRC), have more limited funds available andState, Nigeria.

only the mandate of the latter includes research. For the Canadian partners, this project is a
Changes began to occur in the early years of theew experience on several levels. First, it aff@ads
twenty-first century. One such change was theare opportunity for research in a LMIC in full
Global Health Research Initiative, funded by apartnership with colleagues in that country.
coalition of five Canadian government agencies a8lthough five of the six Canadian partners had
an ‘experiment’ in more international, prior experience doing research in sub-Saharan
collaborative work. Team grants, to address\frica, the experience of only one includes thé ful
specific health problems in specific LMIC, array of components included in HP4RY. Second,
involving partners from Canada and the targetethis project diverges from the research-only model
country, were among the suite of programmeshat has been most typically funded and remains
funded under this initiative. Each Team Granthe expected standard in universities, to include
included research, knowledge translation andull knowledge translation and capacity building
capacity building and required a design that wasomponents. Third, it is governed by the hybrid
developed through North-South collaboration ofdesign that combines elements of a research grant
not only research partners but also representativesd contract. Thus, this is as much an ‘experiment’
of knowledge users. Oversight of the projects wafor Canadian team members as it is for IDRC and
assigned to IDRC with the managementas much a challenging new experience for them as
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it is for their Nigerian partners. The experimentBenefits of the Canada-Nigeria

must be understood as set against their j(c)jlo :
expectations and criteria for maintaining an esearch partnershlp for researchers

advancing in their academic positions which focusand institutions

to a great degree, on the quality of their teaching _
their home institutions and publication in IoeerHP4RY was developed by a collaborative research

reviewed venues. It must also be set against thdj@rtnership between academics in Nigeria and
training and expertise which focuses on research@nada, not-for-profit organizations active in the
and publication. Canadian academics spend difld of youth sexual health and rural community
average of 50-60 hours a week fulfiling thedevelopment in Nigeria, Canadian and Nigerian
traditional tasks of academic work, with those whd/niversities, and the Ministry of Education in Edo
have the most active research agendas amory@te; Nigeria. Staff who were hired by and stayed
whom are the Canadian team members on HP4R¥ith the project over all or most of its 4.5 year
often exceeding this number. HP4RY increaseduration included _graduate students and recent
these hours by adding capacity building, mordraduates from _I\I_|ger|a and Canada. Partners
complicated and time-consuming collaborations@med on the original proposal and staff worked
and knowledge translation and mobilization.together as a team throughout the project. A fist o
Canadian team members entered this projeth€Se participants can be found in Appendix I. The
motivated by the desire to strengthen researcfPnception and implementation of HP4RY brought
capacity, contribute to a pressing health problenﬁbOUt considerable benefits to the partners and
and gain experience in partnering with colleague8taff- These can be broadly examined under three
in Nigeria. However, they needed to balance thE'&JOr categories: capacity building; research,
demands of this project against their already heaublication —and  dissemination; and policy
workloads and the requirements for careefrticulation and service delivery.
advancement. _ o

For the Nigerian team members, the projecfesearch Capacity building
provided an opportunity for collaborate research _ . _
amongst Nigerian researchers who belong to foukhere is no doubt Fhat collaborative, international
different institutions on the one hand and betweeffsearch partnerships expand the knowledge base
them and researchers from Canada on the oth&f all involved, ensure that an extensive range of
Lack of local funding for research and the inapilit €xPerience can be brought to bear to solve global
of Nigerian researchers to attract the competitiv@nd national development problems, and help
research grants from international funding'MProve knowledge infrastructure and strengthen
organizations based in advanced countries h&&@pacity for research management. If one accepts
restricted the exposure of many Nigerianthe fact f[hat the fut'ure bglqngs to knowledge-based
researchers to large scale collaborative researchonomies, capacity building to enhance research
This project facilitated such collaboration for competence in Nigeria is essential to build a more
them. In addition, the action research model use¥ecure and prosperous economy. In the face of
in HP4RY is new to most members of the Nigeriaf@Pidly advancing globalization, building capacity
team and this project provided the opportunity fofor mternatlongl r_esearch coll_aborat|on in _bot_h
Nigerian research team members to be exposed ¢@nada and Nigeria are essential to the positioning
the implementation of this model. Finally, theOf both countries. The Canada-Nigeria action
project also provided the opportunity for theresearch prOJect_recogmzed_thls challenge in its
Nigerian team members to be exposed to larggPnception and implementation. The partnership
scale project management systems and challeng@¥emplified how brain drain from low to high
entailing regular project management meetingd!COme countries can be stemmed by building
and the collective resolution of any challengeidvanced training programmes within Nigeria and

experienced during the implementation process. €nticing — recent graduates with adequate
employment. A two-way exchange implies

participatory and multidisciplinary approaches to
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research, from the conceptualization of theskils and knowledge, and mentoring.
research problem all the way to the use of researcPonsequently, junior academics in Nigeria who
results. Such two-way exchanges between Canagarved as project staff increased their capacity fo
and Nigeria yielded benefits to researchers in botproject management. They acquired the ability to
countries. For example, cross-cultural interactionsvrite reports; gained knowledge in the use of
among researchers on the project team led them sarvey, interviewing and ethnographic
approach research problems differently, whichmethodologies, in data analysis and in the
resulted in new concepts and solutions. They hagreparation of presentations for a variety of
the chance to disseminate their results irstakeholder and academic audiences. In Canada,
publications, and conferences that targeted thgraduates and junior academics who worked on
international academic and policy influencingthe project as research assistants gained experienc
communities as well as in meetings, seminars and international, cross-cultural collaboration.
summits that targeted local community leadersSimilar to their Nigerian counterparts, several
government, nongovernment and civil societycontributed to and benefited from co-authorship of
institutions and policymakers. Opportunities topublications and presentations. Three of these
build together on the combined richness of locaCanadians also contributed to the training of their
knowledge and familiarity with global advances inNigerian peers in data management and analysis
theory, methodology and knowledge creation ledechniques and report writing, enhancing their own
to building a better collective understanding ofskills in cross-cultural training and collaboration
global scientific challenges. The number of non-PhD-qualified staff in
The capacity building benefits of the HIV most Nigerian institutions is quite high by
Prevention for Rural Youth research programménternational standards. Holders of doctorate
focused on both individuals and Nigeriandegrees are generally clustered at the higher staff
institutions. The project contributed in many waydevels, leaving a cohort of younger but less-
and with various degrees of success to thqualified academics to do the bulk of teaching and
strengthening of research capacities in Nigeria. Ofven research. As the older generations are mgtirin
major importance is the fact that the Nigerian teanfrom the system, it is this younger group of
and staff members were exposed to the actioresearchers, currently without doctoral-level
research model which is not well understood andualifications, who are forced to fill the gapsttha
practiced in Nigeria to date. Building individual are being created. Boosting the numbers of
capacity to carry out action research amongloctorates within Nigerian academic institutions is
Nigerian research team members, which thisbviously a major priority in the next few ye¥rs
project promoted, paved the way to curriculunt’. This project contributed to the ongoing doctoral
improvement in social sciences and education anttaining of two of the junior academic project $taf
ultimately, a transfer of knowledge to studentghat embarked on their doctoral program in Nigeria
who will become leaders and teachers themselveand in the United States during the second year of
thus ensuring the sustainability of the results its implementation. The research interest of these
An additional component of the capacitytwo young scholars has been stimulated by their
building benefits of the research programmeparticipation in the implementation of the various
relates to the training of junior academics to playaspects of the project.
significant roles in the implementation of the  Another important research capacity building
project. Many junior academics in Nigeria lack thebenefit of the project relates to the empowerment
opportunity for further studies and collaborativeof two categories of young Nigerian graduates.
research. It was viewed as necessary for thiShe first comprise fifty five Research Assistants
research project to include opportunities for staffvho were trained in quantitative and qualitative
training in research methodology, research repodata collection. Some of the Research Assistants
writing and project management. Training tooksecured appointments in t@@ntre for Population
different forms, from academic training leading toand Environmental Developme(EPED) and in
a degree, to short term training to acquire specifiother Nigerian institutions on the basis of thdlski
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they acquired. The second group of youngameras, loudspeakers, the furnishing of a project
graduates empowered comprises forty graduatgffice and conference room and support for the
Youth Corps members who were trained to workunning of a power generatorThe support
in the target communities. These Youth Corpgrovided by the project to CPED has greatly
members graduated from a systematic training irmproved the infrastructural capacity of the Centre
sexuality and community mobilization strategieswhich has enabled the centre to carry out other
The training was led by seasoned and professionedsearch projects. The institutional capacity of
personnel comprising of both team members an@PED was also enhanced in terms of the
project staff. This made it possible for the Youthconsiderable experience gained in hosting the
Corps members to make impacts in the temesearch collaboration between researchers from
communities to which they were posted With thedifferent academic fields, in particular
enhanced capacity which the Youth Corpdnterdisciplinary cooperation between humanities
members acquired they started to spread the HIsihd social sciences and between institutions.
Prevention for Rural Youth message to everyurthermore, the enhanced institutional capacity of
household in their assigned communities througiEPED through the project contributed to CPED’s
community meetings, churches, mosques, schoolsglection as one of the 24 African research centres
market places, streets and in other occupationéking supported under the Canadian International
places. Some inhabitants of the communitie®evelopment Research Centre (IDRR)nk Tank
invited the Youth Corps members to their homesnitiative. It can be stated that the University of
to speak to them and their children just as th&enin and CPED have benefited from the action
churches invited them to talk to the youth on howesearch project by developing a solid
to live right and stay safe from the HIV virus. Theinternational experience in academic cooperation.
Youth Corps members also visited schools to talfhe experience has consolidated teaching and
to the pupils on the invitation of their teachersresearch in the area of HIV and sex education and
Thus, the empowered Youth Corps membertas contributed to the development of new
became role models for most of the communitynterests and concerns among Canadian and
members. The skills acquired by the Youth Corpdigerian researchers. Furthermore, CPED through
members are being utilized in other situations ands participation in this project also enhanced its
localities in which they find themselves after theskills in research administration in such areas as
completion of their national assignment. financial management, technology transfer,
As far asinstitutional capacity buildingis research ethics, etc. Finally, CPED enhanced its
concerned, the current lack of resources imapability in outreach activities aimed at the
universities and research centres in Nigerigeneral public through the service delivery
severely impedes all aspects of research. Projedstivities carried out in the target communities.
can stall or even collapse when basic resources are The possibilities for women to develop
not available, results cannot be properlyresearch and professional skills and take on
disseminated, and it is generally difficult in suchleadership roles is particularly limited in Nigeria
circumstances to carry any work forward into newwhere gender imbalance in education as well as in
funding phases. Lack of adequate institutionagjovernment institutions and leadership roles is
resources in the project partner institutionsrooted in a double standard that places women in
particularly the University of Benin and the Centredependency roles relative to men. IDRC has a
for Population and Environmental Developmentstrong policy of gender equity in project leadepshi
(CPED), was a major challenge which had to band capacity building and the incorporation of
tackled at the beginning of the project. Thisgender analysis into research. HP4RY was
entailed building the institutional capacity of theenhanced by the opportunities presented by gender
host institution, CPED, by providing improved as an analytical component and in terms of
research facilities such as computers, colour andiplementation of the research process. Gender
black-and-white  printers,  scanner, laptopwas explicitly considered in the composition of the
computers, projector and project screen, phottesearch team members in Canada and Nigeria as
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men and women from both countries comprise@lobal research advances and contexts in which the
the team. Gender was also considered in th€anadian partners were well versed.

recruitment of the project staff and the recruitmen  Published papers are the expected outputs of
of Research Assistants and Youth Corps membemnost academic research; they are the means by
In the target communities, female Researclhvhich new knowledge and developments in
Assistants and Youth Corps members playedesearch are communicated within and beyond the
significant roles in the delivery of services talbo academic community. Many Nigerian scholars
male and female members. Their presence was félave problems publishing their work in reputable
in the campaigns against HIV/AIDS. Thus theinternational journals. One of the publication
project had a positive effect on the ability ofcriteria for advancement by researchers in Nigeria
women to develop and practice research skills and precisely such international publication. The
contribute significantly to project output. Thissha Canada-Nigeria  research  partnership  was
affected and will continue to change the gendeparticularly beneficial in this regard, because
composition of research programmes andaonscious effort was made to ensure that research

community development activities in Nigeria. results were published and otherwise
disseminated. To this end, the project contributed
Research, publishing and dissemination to an enhanced integration of Nigerian team

members into the international scientific
Funding for field research has been a majocommunity through increasing their capacity to
constraint for researchers in Nigeria during tr# la produce articles suitable for presentation and
four decades, as has funding for Canadians teublication in international, peer-reviewed venues.
conduct research in settings outside Canada number of strategies were initiated to deal with
Nigerian researchers need a greater ownership agtté challenges of preparation and dissemination of
control over the capturing of the original dataresearch results.
particularly in relation to some of the major issue To compensate for the insufficiencies of local
such as HIV/AIDS. By supporting field researchlibraries and in access to the international,
elements HP4RY has contributed to thescientific literature, a massive literature reviemd
development of a stronger Nigerian research basgnotation project was undertaken in Canada. Four
and to ensuring that some Nigerian researchers hgedaduate students located, reviewed and annotated
access to the key problems or issues of researelrer 1400 scientific articles related to the prbjec
within Nigeria rather than allowing this to be These were organized by topic and made available
controlled by better-resourced researchers from the all team and staff members to facilitate their
North. For the junior researchers, the projecbwn review of literature relevant to the
provided a chance to undertake fieldwork in theublications and presentations they were
context of practical methodological training andpreparing. Two workshops/seminars were held in
supervision. For both Nigerian and Canadian tearNigeria that presented team members and project
members this project gave them access to a righaff with the opportunity to submit aspects of the
data set including ethnographic, survey andesearch output to critical discussion with
interview data. Unlike the situation in some North-academic, civil society and policy making
South research partnership projects in whiclolleagues. Presentations were also made at
Southern researchers were used simply as ‘dagaveral international conferences in Europe, North
gatherers;” this project ensured the effectiveAmerica and elsewhere in Africa. These afforded
participation of Nigerian team members andeam and staff members the opportunity not only
project staff in field work with the associatedfor critical discussion and exchange but also for
ownership of the data so collected. The partnershigetworking with researchers from diverse
and co-ownership contributed to analysis andountries.
interpretation of data that combined local Some of the main findings, conclusions and
knowledge and experience with the theoretical angdolicy recommendations are being published in

this special issue of theifrican Journal of
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Reproductive Health and will be posted of HIV prevention and in extra-curricular activiie

electronically both on the CPED and University ofto help their mates and community members stay
Windsor websites where they will be freelysafe. The project trained over 100 subject and
accessible to researchers, policy makers an@uidance and Counselling teachers, 30 school
implementers, development agencies, civil societprincipals and approximately 1000 students. Apart
and citizens around the world. All of thesefrom the government teachers benefiting from this
research outputs were undertaken througprogramme, community teachers who complement
partnerships between Canadian and Nigerian teateaching in these schools have also benefited.

and staff members. Master trainers who were initially trained by Edo
State Government Ministry of Education attended
Influencing policy and service delivery refresher courses as part of the HIV Prevention for

Rural Youth project prior to carrying out training

Nowhere is the value of research for developmerdf teachers for FLHE. Remote schools which are
more striking than in its contribution to policy rarely included in such initiatives have the HP4RY
development — and ultimately to the programme®roject to thank for the opportunity for such
and services offered to the relevant populatioraining for the first time through the project.erh
groups. The HIV Prevention for Rural Youth training has empowered students in these schools
research project has generated new knowledge that take up lead roles in the spread of HIV
builds on local insights which has the potential tdPrevention messaging and teachers now feel
contribute to the formulation of new policies andcomfort-able to talk to students about sex,
programmes and the adaptation of existing onesexuality and HIV/AIDS.
The new ideas and understanding generated by the The second component relates to the activities
research partnership can eventually contribute tof the Youth Corps members to enhance the AIDS
influencing the intellectual environments in whichCompetence in the target communifesUpon
decisions regarding HIV prevention for youth ingaining the confidence of community members,
rural communities are made in Nigeria. Two majothe Youth Corps members embarked on forming
aspects in which the project influenced policy andvhat they tagged “core groups” of different age
service delivery can be outlined. grades, the essence of which were to build the

The first relates to the empowerment of Juniocapacity of community members to create
Secondary School teachers in thirty schools in Edactivities that would delay sexual initiation among
State. The teachers were selected from thoghe young ones (adolescent child), and also spread
teaching three core subjects (English Languageéhe message of HIV to places where the soles of
Basic/Integrated Science, Social Studies) antheir feet cannot reach and to neighbouring
providing Guidance and Counselling with thecommunities. Such groups bore names such as
intention of integrating and infusing the Family HP4RY Club, Abstinence Club, HIV Club, Zip-up
Life and HIV Education (FLHE) curriculum into Club, Faithful Cluh etc. The empowered
their teaching and counselling. This was carriedommunity-based core group members engaged in
out across the three senatorial districts (Edol§outactivities they felt would be beneficial to the
Edo Central and Edo North) of Edo Statemembers of the communities comprising the old
Teachers took FLHE back to their schools andnd young. They staged drama on HIV/AIDS,
delivered lessons to the students througlhinwanted/teenage  pregnancies, parent-child
classroom delivery and the establishment of Anticommunication, abuses and incest, etc. at open
AIDS Clubs which they tagged “FLHE Clubs”. spaces in the target communities for members to
The impact of the training was beneficial as theome and watch. Community Chiefs, Elders,
articles in this volume by Dlamini et #.and women, youth, and children came out to witness
Arnold et al*® demonstrate. Students from Juniorthese activities. In some communities, the Youth
Secondary School grades 1-3 were also traingdorps members also carried out vocational
from each of the schools. These students welteaining for women and girls in their communities.
trained as peer educators to help in the messagifidpis contributed to empowering the women and
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girls to carry out income generating activities,using computer technology and the Internet.
raising their self esteem, independence anBowever, the poor levels of communication
autonomy in making life decisions, including thoseinfrastructure in Nigeria proved a serious
related to behaviours that place them at risk oimpediment to this plan. Access to the Internet in
acquiring HIV. A total of 180 graduated from this Benin City was particularly problematic both at
activity in one community and most of the CPED and the University of Benin because of
beneficiaries have started using the skills acquirepoor electrical and communication infrastructure.
to generate income. Both of these programmingn the second year of the project, CPED was able
initiatives — delivery of FLHE in Edo State schoolsto improve internet facilities with support frometh
and Youth Corps members working to enhance thiDRC’s Think Tank Initiative but performance
AIDS Competence of rural communities — haveremained erratic and generally below the situation
been fully documented, making the models ofn Canada. Inadequate internet connectivity proved
programme delivery available to others. Althoughan impediment in all aspects of the project.
the research project was conducted in only 30mportant e-mails critical to decision-making were
junior secondary schools and 10 ruralnhot always received. Transfer of documents using
communities, the documentation of the models andither email or designated websites was fraught
processes used in service delivery has the poltentiaith  difficulties, delays, and often proved
to improve and promote the HIV prevention andmpossible. Accessing library resources provided
sex education for people living in other ruralby IDRC and the University of Windsor via
communities in Nigeria and elsewhere. internet or conducting literature searches was

. likewise impossible. Sharing information and
Challenges in the management of the ideas critical to decision making, data analysig an

research collaboration interpretation,  knowledge translation, and
preparation of publications could not be done in

There are obvious challenges facing North-South real-time using internet. Neither could mentoring
research partnerships and HIV Prevention fobf Nigerian staff by Canadians to build research
Rural Youth is no exception. Key challengesskills. Telephone communication helped in some
included: the weak institutional infrastructure anqregard, but here too Connectivity was unreliable
resources in Nigeria; security; time; working inand erratic and, combined with high costs, was of
poorly resourced multi-need communities;limited feasibility. Poor internet connectivity

financial management; and differences inconstituted a major problem between Canadian

leadership cultures and models. and Nigerian team members, impeding
o collaboration and shared decision making,
Weak Infrastructure and Resourcesin Nigeria particularly between the Principal Investigators

who were forced to communicate through
The weak institutional resources and infrastructurgslephone to discuss the various issues relating to
in Nigeria, specifically in CPED and at the project implementation. Although e-mail and the
University of Benin, presented a major challengeinternet have been a boon to collaborative work,
This relates, in particular, to the provision ofespecially internationally, this was not the case f
fundamental infra-structural facilities such asthis project. E-mail and internet proved
reliable eleCtriCity Supply, adequate access tﬂ]appropriate for Comp|ex Conceptuai and
computers and the internet, and up-to-datenethodological discussions. It was in this context
libraries. It was in this context that the proiheﬂ that month|y meetings of the Nigerian research
to deal with a number of challenges in order tqeam members and project staff were instituted.
ensure its successful implementation. One of thesghese meetings facilitated communication on
was the widespread physical dispersion of thgroject activities among team members and project
members of the research team between and withiaff in Nigeria but did not solve the problem of
Canada and Nigeria. The project team attemptesbmmunication across countries. The challenges
to address the problem of dispersion, in part, byosed by the poor technological infrastructure in
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Nigeria, combined with the time, costs andconsultancy activities rather than basic research
security concerns associated with internationalvhich may not attract any remuneration apart from
travel proved a major challenge to working as 4he benefits of attending conferences to present
team. Most often Canadians communicated angapers and perhaps publishing research results.
worked with each other and Nigerians did thelhere is no doubt that the degree of active
same. This contributed to a bifurcation in teanParticipation of the Nigerian team members was

identity, leading to thinking of a Canadian tearr‘?ﬂuenc?d by the'dfact that no remuneration or
and a Nigerian team, and in the distribution of'0"norara were paid.
workload across the two countries. )

Inadequate and erratic internet connectivitysecu”tyCha“enges

also ne.gat|vely affecteo_l capacity bu”d'ng'.Prq}eChlthough the project would have benefitted from
plans included capacity building of Nigerian,qreaseqd face-to-face interaction among all team
research staff and team members through shQ{empers and staff, security issues presented a
courses delivered in Nigeria by Canadians teagha|ienge to travel to both Nigeria and Canada.
members, followed by supervision and mentoringsecurity advisories from the Canadian High
during real-world project operations using dailyCommission related to the presence of Canadians
Internet-assisted communication and informationn Nigeria together with reports of kidnappings
transfer. Although the short courses took place, &ind violence were an ever-present concern for
became impossible to maintain adequat€anadian team members when considering trips to
connectivity to support supervision, mentoring andNigeria. Special precautions were taken in
information transfer. Thus, for example, dataselection of hotels, drivers, transport, and
analysis done in one country could not bedestinations for field obs_eryations that_ came at an
transferred to the other for review and poor oflevated cost and limited participation of
nonexistent connectivity between Canadians anff@nadians in activities in Nigeria. For Nigerians,
Nigerians impeded discussion of such analysis. A§avel to Canada was impeded by long delays and
a result, capacity building for data analysis andincertainties with respect to obtaining visas and

: : N - he possibility of not gaining entry to Canada even
interpretation among Nigerian partners did nog)nce a visa had been obtained. While this did not

(r:%?ﬁhle;hznﬁvgfs ir;]oi)ﬁg hg)r:’dsleoe:‘vggn;z;nrqg;e resent an impediment to senior team members
pb dy duate student ho could document prior travel without
members and graduate students. ‘incident,’ junior academics and staff with less

_The lack of adequate resources in NigeriaR,erience were most seriously affected. One staff
universities affected the effective participatioh o .o ber who finally obtained a visa after several

some Nigerian team members, especially Withyyemnts was held for questioning by Canadian
respect to the exceptionally low pay, rapid

inflati bl i the deli ¢ electrici immigration officials for several hours on his
Inflation, problems In the delivery of electriCity opy5) in the country and threatened with return t
and telephone service, minimal funding to carr

h d the i £ th yNigeria. Another staff member, scheduled to come
out research, and the Impact of the NOR, canada for training in data management never

convertibility of Niger_ia’s currency blocking their jji-inaq 3 visa, despite several attempts. These
purchase of books, journals and computers fro@ecurity challenges interfered both  with

the North. These have combined to limit the ability. | 3poration across the two countries and also
of Nigerian researchers to participate fully in i capacity building since it proved extremely

global debates and developments in research apgticit to bring staff and less senior partnegs t
policy. The poor pay of academics in Nigeria hagsgnada.

led to the emergence of the consultancy culture
which has negative consequences for researclimr
Consultants presume that research is all about
finding answers to discrete problems defined b : Lo :
cIient.gSince carrying out coﬁsultancy activities )tg la-_or_Can_adlan and_ nge_rlan team me_mbers alike,
academics in Nigeria entails payment of generalljf"ding time for this project, and particularly for

high consultancy fees, they prefer participating ifVorking as part of a team, has been an enormous

me Challenges
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challenge because of heavy academic workloadsducators and community members for T-Shirts,
and numerous other obligations. This has affectefliers, posters with inscriptions of HIV/AIDS, IEC
the project’s ability to meet some deadlines and tmaterials, and places to hold meetings with youth.
benefit from an active interchange andin addition, communities wanted condoms, HIV
collaboration among team members. Closelyesting, primary health centres, boreholes,
related to this was the attrition of team memberselectricity, and road construction.
For example, one team member in Nigeria Although these were outside the bounds of the
withdrew from participation as a result of a newproject budget, the project responded by forming
appointment. Another took on additional partnerships with other organizations (GHAIN,
administrative work at the university which Local Government Councils, and local health
severely limited her participation in HP4RY while centres in other neighbouring communities) to
a Canadian team member took on a morprovide services such as free HIV counseling and
prestigious and challenging position at anothetesting. Periodic newsletters provided IEC that was
university which cut into the time she haddirectly relevant to communities based on
available for the project. One of the CPED projectesearch results and Youth Corps experiences. In
staff who was trained in qualitative methods leftsome of the target communities, the peer educators
to pursue a doctoral programme in the Unitedjot together under the supervision of Youth Corps
States at a crucial time when qualitative data wermembers to build Youth Friendly Centres.
being analysed, necessitating the transfer odfocational training for youth and women was
analysis to Canada. The attenuated participation @fitiated in some of the communities to give them
some team members placed an added burden arsource of income. Finally, community members
others, particularly for project work which wasand peer educators were issued certificates of
unrewarded either financially or in careerrecognition for their participation and as awards
advancement and which, in fact, cut into eithefor participation in competitive events.
very limited personal and family time or time
available for work that did contribute to Financial Management
professional/academic requirements or financial
reward. The project posed considerable financial
management challenges in both Nigeria and
Working in Partnership with Rural Communities  Canada. These relate largely to the reporting and
accountability requirements of IDRC, fluctuations
An additional challenge was that of developing dn the value of the Nigerian naira in relation e t
model that would be a good fit with our beliefsCanadian dollar, to Nigeria being a cash economy,
and values as researchers and, at the same tinaad to delays in the flow of funds.
best address the needs and values of the people in A considerable proportion of the project
the targeted rural communities. In keeping withexpenditure was incurred in Nigeria and managed
the participatory action research framework of thehrough the Finance Department of CPED. This
project, this meant that we needed to engage keyntailed a relatively high frequency of day-to-day
stakeholders, including teachers and people in tHeancial operation related to the high level of
target communities, in active participation inregular expenses to maintain the project in a cash
addressing youth vulnerability to HIV. The economy. All expenditures required
project achieved this through frequent interactionslocumentation and support with receipts.
and feedback to the stakeholders in the targdétinancial reports and supporting documentation
schools and communities. During the visits ofhad to periodically be sent from CPED to the
team members and project staff to theUniversity of Windsor with combined Nigerian
communities, community members identifiedand Canadian reports sent on to IDRC. This
several development challenges faced by themrrangement presented three difficulties. First, it
communities which they believed the projectdid not allow for the lengthy time lag usually
should address. Requests were made by peprovided between disbursement of advances to
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project personnel for fieldwork operation and their ~ Several attempts were made to improve the
retirement. In a totally cash economy allsituation. Capacity building of the CPED Financial
purchases and expenses (travel, accommodation @fficer was undertaken in two visits to Nigeria by
the field; food; field expenses; supplies; telephonthe Canadian project accountant. An agreement
cards; equipment rental, maintenance or repaiwas struck with Action Health Incorporated, a
payment for services, etc.) must be paid ‘up front,Lagos-based nongovernment agency and partner
in cash. This necessitates large advances to stafii the project, whose Finance Department used
and the collection, retention and recording of anore advanced and appropriate accounting
considerable number of receipts on the part gbrocedures, to train the CPED Finance Officer in
project staff and the Finance Department. Théhe software and procedures used in their
original procedure involved preparation of accounbrganization.  In addition, in an attempt to
statements and supporting documentatioeliminate the problems and delays related to the
coincident with IDRC’s reporting time frame, i.e. large quantities of information and documentation
every 6 months. The second challenge related fwocessed using a 6-month reporting system,
reporting requirements. Sending scanned copies atcount reconciliation and reporting was adjusted
receipts and payment vouchers proved to be @ a monthly schedule. The purpose was to make
major problem due to their bulky nature againsthe workload of reconciliation more manageable
the background of allowable maximum size/byteand efficient, simplify the transfer of
limits as well as the epileptic nature of internetdocumentation to Canada, and identify and correct
connectivity in Nigeria. In Windsor, this mass ofany errors or problems in a timely manner.
documents typically arrived in no predeterminedHowever, this change did not have the desired
order or sequence and often with criticaleffect and instead posed additional challenges to
information missing. Reconciliation of this the CPED Finance Department. In both Canada
massive documentation against ledgers andnd Nigeria more time and resources needed to be
financial statements produced many queries bacKlocated to financial management than originally
and forth between Canada and Nigeria. Thesenvisioned. The project would have benefitted
were often difficult to answer because of thefrom having a certified accountant as Finance
expanse of time they covered. Repeate@®fficer as well as a full-time bookkeeper in
recalculation, adjustment, and revision, ofterNigeria. Capacity building for the Nigerian finance
reaching back over several months ultimatelstaff would have benefited from time in Canada to
produced considerable delays in completindbecome familiar with the accounting systems and
reports. The Finance Department at the Universityequirements of IDRC. Financial management is
of Windsor was held responsible by IDRC foran area that is not often given much attention in
assuring funds had been spent consistent withroject planning and design. The challenges
contractual requirements and for checking anéncountered in HP4RY illustrate the need to give
logging all relevant documentation. Money couldfull consideration and resources to the financial
not be transferred to Nigeria for the next timecomponent of projects.
period until documentation was reconciled with
account ledgers and summarizing reports. ThiMode s of Leadership and Collaboration
posed the third challenge, delays in the flow of
funds. Because of the complexity of the task$erhaps the greatest challenge encountered on the
involved, transfer of funds from Canada to Nigerigoroject emanated from attempts to meld different
was often delayed until after most or all funds hadnodels of collaboration and leadership. The model
been expended in Nigeria and before thencorporated into the project design was grounded
University had received funds to cover thein principals of open, collaborative teamwork and
transfer. Thus, the original arrangement placedlose contact, communication, and sharing of
considerable financial burdens on both of the leatesponsibility, information and ideas on an
institutions. ongoing basis. Hierarchical relationships are
minimized in this model with all team members
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and research staff, including principal but also difficulties, ‘failures’ and on-the-ground
investigators, working  side-by-side (seedecisions — should be made, or whether only
diagrammatic representation in Appendix Il).information specifically requested should be
Openness and transparency about all projeshared, or whether they should deal with field
activities — both successful and unsuccessful — asttuations and report only the end results. Team
central to the model with lines of communicationmembers were challenged when, at times, they had
and information sharing open among all projecto work following a model with which they were
members. Workload is flexible, often over-flowing uncomfortable and which they felt was
the bounds of job descriptions as team and staifiappropriate and/or counterproductive. The
members work collaboratively in close mentoringPrinciple Investigators also struggled with the two
relationships to achieve project goals. The fodus anodels reaching, at best, ‘uneasy’ compromises.
attention and documentation is equally on results,
outcomes, and the processes used to reach them.l\/leeting the Challenges

Soon after commencement of the project it
became apparent that a second model waahile success in meeting the challenges faced in
preferred by some team members. This followed this project must be credited primarily to the team
more traditional, hierarchical form of project members, staff and research assistants, it is
leadership with a division of responsibilities bdise important to acknowledge that a significant
on status or position on the project and a singleontribution was made to these successes by the
leader or ‘ship’s captain.’” Direction and lessons learned and early warnings that emanated
instructions come ‘from above,’ are followed andfrom an annual process evaluation conducted over
rarely challenged based on the assumption thate course of HP4RY. Yearly visits were made to
those who issue instructions are morehe primary project site in Nigeria and phone
knowledgeable and capable.  Problems andiscussions held with Canadian partners by a
difficulties are rarely shared or even project evaluator whose focus was on the process
communicated, but solved by those who encountejf implementation of all activities. Her detailed
them. This model limits workloads to thosereview of documentation and reports, visits to
formally prescribed regardless of skills orschools and communities, discussions with team
difficulties. The focus of attention and members, staff and research assistants, and
documentation is on results and output with littleobservation of work-in-progress were distilled into
attention and almost no documentation ofreports that proved of immense value. These
processes. reports regularly identified shortcomings as well

There are benefits and disadvantages to eaels successes, adaptations that had been made to
model. What is clear is that they do not meldaccommodate unanticipated challenges, and,
easily. Because of strongly held preferences angerhaps most importantly, provided an ‘early
experience, the Principal Investigators preferredvarning system’ of areas where problems were
and followed different models of leadership. In sabeginning to surface. Reports were written in the
far as team members and personnel spent thejpirit of honest and open critique. Although at
time and conducted their work primarily in onetimes these critiques were difficult to hear, all
country, they followed different models. project members consistently acknowledged that
Difficulties arose, however, when work andthey accurately captured fact, mood, relationships,
decisions crossed between the two countries. Thignd activities. Some warnings were successfully
proved particularly challenging for staff andacted on, averting potentially negative outcomes.
research assistants in Nigeria who worked on taskSther warnings identified problems that proved
that required input and decision making from botlbeyond the ability and/or will of team or staff
Canadian and Nigerian team members. In themembers to successfully overcome and, instead,
realm of information sharing, for example, theywere accommodated. What these evaluation
were often conflicted over whether full disclosurereports invariably facilitated was increased
of field events and activities — not only successeawareness of how underlying, often ignored or
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taken-for-granted processes influence project workittempting to measure the relative success of their
and outcomes. programmes, focus, understandably, on the initial
Implications for future research partnerships and end stages of research as reflected in the
outcomes that a project delivers. Yet for long-term
The considerable success and experiences derivagsearch capacity to be developed and sustained in
from the implementation of this Canada-Nigeriaa country such as Nigeria it is clear that donors
research partnership on HIV Prevention for Ruraheed to take a much greater interest in the
Youth bring into focus a number of challengegprocesses and mechanics of the research process
which should be addressed in future North-Soutitself, to understand why things do and do not
research collaborations in Nigeria and indeed othdrappen, and the things that frustrate research in
parts of Africa. Nigeria. Donors need to undertake substantive
Research in Nigeria cannot depend perpetuallgssessments of the resource base accessible to
on North-South partnership which is largelyresearchers and develop a stronger understanding
funded by organizations and governments based of the cultures and processes of research in
the North. In order to guarantee adequate futurBigerian research institutions, particularly the
funding for research, and ensure that national anghiversities and key research centres. This would
institutional research cultures are developedallow funding to be deployed more effectively,
governments at the federal and state levels iand would provide a way to acknowledge those
Nigeria need to appreciate the value of researclreas requiring additional support. It is essential
There is the need for raising the consciousness tfat donors should make funding flexible, and
the Nigerian public and policy makers, both withensure that it is delivered through systems which
respect to the value that the disciplines of socidielp to maintain flows of funding. Such a system
sciences and humanities bring to Nigerian societgf funding would allow problems to be addressed
and the facilities required to underpin their rdles swiftly, and ought to therefore reduce the risk of
areas such as poverty reduction, socio-economfrojects stalling or resulting in premature
development and HIV prevention. Governments iriermination. In view of the unpredictability of the
Nigeria do not have a cohesive research policy amngbcio-economic environment in which research is
rarely acknowledge the potential of academiciansarried out in Nigeria, donors should consider how
in providing research results that could be used iadditional contingency funding could be provided,
policy development. This is particularly the caseo account for needs that arise during the couirse o
with respect to the social sciences as governmends project, but which may reasonably have been
tend to see more immediate value in the technicainforeseen at the outset.
solutions emerging from research in the physical, Currently most Nigerian universities lack
environmental and medical sciences, but less iproper career structures for junior academics with
the outcomes of social science researcmo clear postdoctoral route. Donors towards
Participatory and multidisciplinary approaches areesearch in Nigeria should work to encourage and
needed to inform research design, condudacilitate opportunities which enable junior
research and disseminate results to policy-makerssearchers to benefit from the experience of
and communities benefiting from research. senior colleagues while also providing experienced
While calling on policy makers in Nigeria to staff with a way of reinvesting their knowledge
appreciate the value of research there is no doubhd skills for the future. Mentoring has many
that donors will continue to play key roles inbenefits beyond research training; it can help to
promoting research in Nigeria for many years tanduct researchers into academic networks and
come as part of programmes designed to alleviagovide access to new collaborators, assist junior
poverty, promote socio-economic developmentesearchers to publish their work, and develop
and address the challenges posed by HIV. Donoskills in establishing and managing projects and
must demonstrate their commitment to supportingecuring funding.
a sustainable research culture in Nigeria. Often One of the major constraints to research in
donors funding specific research projects, andligeria, as noted earlier in this paper, relateth¢o
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fact that salaries are so low that academics, likehare of responsibility and workload in all aspects
other staff, must find ways to generate additionabf projects. It is easy for Northern partners to
income if they are to survive. If universities andassume lead roles and when money flows from
donors are to encourage academics to channel thélorth to South there is also a tendency for
energies into research and work to overcome thadecisions to flow the same way. If donor support
challenge of poor remuneration, then incentive$or research in Nigeria through collaboration is to
are needed. Research activity in Nigeria, if itds make the required impact, it is important to ensure
be sustained, must be rewarded. This ishat Nigerian colleagues are fully involved at all
particularly true in the case of collaborative workstages of project design, and that this be refilecte
with relatively well-paid Northern counterparts. Inin the systems of application and opportunities for
order to avoid diversion of effort towards the afte regular meetings between participants to assess
financially  attractive options of private progress and decide common ways forward as was
consultancy, donors should work with universitiesddone in the HIV Prevention for Rural Youth
and other research centres to review the conditioqsoject reported in this journal. Finally, it nedds
currently attached to research grants and considbe noted, once more, that the value of research
financial mechanisms such as awards or honorar@depends on the extent to which knowledge can be
which would reward and encourage Nigeriandisseminated to those who are ultimately intended
academics’ participation in research. For Canadiato benefit from it. In some fields, or at some leye
academics, the primary impediment to partneringesearch may be of primary interest only to other
on projects with colleagues in LMICs is time.academics, but in other areas it may have
Although well paid, Canadian academics,particular policy implications of interest to
particularly those with active research agendagovernment, or valuable messages for the wider
carry heavy workloads and spend far more thapublic. The value of research will need to be
the normative 40-hours/week that is considerewvidely recognized if it is to secure sufficient and
acceptable in Canada. Partnering on projects thabntinued support from national budgets.
require considerable travel time, on which theyResearchers are well placed to communicate
informally or formally carry responsibilities for knowledge to their peers, but potentially less
capacity building as well as research, and musxperienced at communicating with other key
supplement the insufficiencies that plague theigroups. If social research is to receive increased
LMIC partners, adds considerably to these timeupport from policy makers in Nigeria, the
burdens. These additional responsibilities andommunication of social science knowledge is
expectations are neither rewarded noimportant and requires necessary support
accommodated by either funding agencies or their
institutions. For Canadians to fully participate inConclusions
North-South collaborations the time required must
be recognized and accommodated by donors am@bnscious of past shortcomings in North/South
academic institutions alike. research relationships, the Canada-Nigeria
Collaboration, to be of real value, must beresearch partnership on HIV Prevention for Rural
based on a true and equal partnef$hip *! This  Youth devised principles and procedures designed
is important within the context of individual to lead to more equitable, responsive and
projects, and for the long term sustainability ofsustainable implementation of the research project.
research. Northern researchers entering intalthough implementing the project has been
partnership with Nigerian colleagues must fullychallenging and not all challenges have been met
appreciate the constraints under which academiegs well as they might have been one thing that has
in Nigeria work, and be genuinely prepared tchecome clear is the urgent need to address not only
work in support of Nigerian partner needs andhe capacity of the South to fully participate in
priorities.  Similarly, Nigerians must fully research, but also the capacity of the North to
appreciate the constraints under which academigsgage in meaningful collaborations with the
in Canada work, and be prepared to take on a fuouth in development research. In the longer term,
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there is need to address systematically the olestad development research in both the
APPENDIX I:

HIV PREVENTION FOR RURAL YOUTH:
MOBILIZING NIGERIAN SCHOOLS AND COMMUNITIES

Team members
Co-Principal Investigators | Prof. Eleanor Maticka-Tyndale, University of WindsG@anada
Prof. Emer. Andrew Onokerhoraye, University of Beaird CPED, Nigeria
Ms. Adenike Esiet, AHI, Nigeria
Co-Investigators Dr. Uzo Anucha, York University, Canada
Dr. Robert Arnold, University of Windsor, Canada
Dr. Nombuso Dlamini, York University, Canada
Prof. Kokunre Eghafona, University of Benin, Nigeria
Dr. Isaac Luginaah, University of Western OntaGanada
Prof. Friday Okonofua (to 06/2010), University ofrid® Nigeria
Prof. Felicia Okoro, University of Benin, Nigeria
Dr. Francisca Omorodion, University of Windsor, Céaa
Dr. Uyi Oni Ekhosuehi, Edo State Ministry of Eduoat
Staff:  Nigeria (full-time) | Johnson Dudu, Project Administrator
Emmanuel Ideh, Accountant
Solomon Oshodin, (to 01/2012) Procurement
Job Eronmhonsele, Documentation and Informatiorhiielogy
Ese Akpede, Field Coordinator
Eloho Tobrise Communication Coordinator (to 08/2010
Mercy Erhi Makpor Communication Coordinator (frody2011) 01
Canada (part-time) Dr. Eric Tenkorang, post-doctoral research fellow
Dan Holland, database manager
Sanford Tyndale, accountant
Karen Metcalfe, data analysis and documentation
Part-Time/Occasional
Research Assistants Nigeria: 52 in total
40 Youth Corps members
Canadas in total (literature review and data analysisistance)

Evaluator Dr. Janet Wildish

North and the South. We reiterate the need faresearch is an essential tool for development and
more explicit recognition of the essential role ofpoverty reduction in the countries of the South.
higher education and of intellectuals in sustai@abl

development in the South as well as in the NorthAcknowledgements

In our mind, this recognition begins by supporting,

financially and otherwise, higher educationThis work was carried out with the aid of a grant
teachers and researchers as well as universitsom the International Development Research
libraries in the South. It should also entailCentre, Ottawa, Canada, on behalf of the Global
attaching a higher value to internationalHealth Research Initiative (www.ghri.ca). We
cooperation in the mission of universities andhank the staff and research assistants at theeCent
donors in the North. Long-term qualitative for Population and Environmental Development,
outcomes such as those achieved in this projebtligeria, Action Health Incorporated, Nigeria, the
prove that effective North—South cooperation inEdo State Ministry of Education, the principals,
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teachers and students in participating schools arghrt
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icipating communities.

the community leaders and residents in
Appendix Il
" ﬁ i T SURVEYS Design, Training, Quality Control: E. Maticka-Tyndale

Data Collection: 1. Dudu, E. ideh, 5. Oshodin, 1.
Eronmhonsele supervised by A.G. Onokerhoraye
Data Analysis: E. Maticka-Tyndale, R. Arnoid, E.
Tenkaorang assisted by 1. Dudu, D. Holland, A. Gaspard

FOoCUsS Design, Training, Quality Control: E. Maticka-Tyndale,

gﬁ_ggsls & M. Dlamini, F. Okoro

S Y A= Data Collection: E. Tobrise, E. Akpede, M.E. Makpor

ETHNOGRAPHIES

supervised by A.G. Onokerhoraye
Datra Analysis: E. Maticka-Tyndale, M. Dlamin, K.
Metcalfe, E. Akpede, M.E. Makpor

Design, training, Quality Control: F. Omoradien, K.
Eghafana

Data Collection: Ethnographic Research Assistance
supervised by F. Omorodicn

guantitative & qu
report writing, do
Tyndale

Capacity Building Statistics courses

Accounting Traini

\, k Data Analysis: F. Omorodion plus research assistant /
FLHE IMN Training of Master Trainers: LL.O.Ekhosuehi with e
SCHOOLS assistance from F. Okoro, M. Dlamini, E. Maticka-
Tyndale
Teacher, Principal, Peer Educator Training: U.O.
Ekhosuehi and Master Trainers
Monitoring: U.O. Ekhosuehi
Programme Design COMMUNITY Design. Recruitment, Training NYSC: F, Omorodion, E,
and Implementation FROGRAMME Akpede with assistance from staff
Supervision, Monitoring, Mentoring NYSC: E. Akpede
supervised by F. Omorodion
Analysis of Field Notes 8 Reports: E. Akpede
supervised by K. Metcalfe
A.G. Onokerhoraye UNIBEN COURSE Design & Teaching: F. Okoro
E. Maticka-Tyndale = — —
'/ 'G:-urses £ workshops in research design, methods, data collection, ‘\‘

Statistics supervision & mentoring - Canadian staff: R. Arnolid
Qualitative Data Collection Training - Nigerian staff: M. Dlamini, F. Okoro
Ethnographic Research Training: F. Omorodion, J. Eghafana

alitative analysis, longitudinal sample tracking, software,
cumentation, project planning & Management: E. Maticka-

- Migerian staff: E. Tenkorang

ng - Nigerian staff: 5. Tyndale

N Qexualily & Sexual Health Training: Action Health Incorporated A
s,
s GFﬁce & field management and operations: J. Dudu, 1. Eronmhonsels =
o rations Migeria - :_taff Sufn:ﬂ:;sl:n: 1. Dudu
Supervision of mahget e S y
A. Onokerhoraye Documentation, Equipr_r\em, Supplies: ). Eronmhonsele
Procurement: 5. Oshodin
Reporting: 1. Dudu
- Database Management: D. Holland [guantitative) K. Metcalfe (gualitative) =
Operations Canada 3 =
S Documentation: E. Maticka-Tyndale, K. Metcalfe
- Supervision of 2 = =
= Accounting, Equipment, Supplies: 5. Tyndale
E. Maticka-Tyndale - =
W \Iieparzlng: E. Maticka-Tyndale v,

< Evaluation ) qwildir—h
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